Barﬂer #1 Fake Thought Leadershlp

B e
| o Mamstream’ Thought Leadership”

1 |s about how: to. pcsruon & posture
’ ratHe,r than what it takes to |
develop robust bodles of Wcrk
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Thought Leadership
f()r Pe()ple Wh() Recoil at the Phrase
% “Thought Leader”

‘The people doing
-the'most substantial work
| :'often shy away from-
“Thought Leadership”






Barrier #2: _C(mve.nti()'nal -‘-‘Pr()dilctivityf’ |
/+ . Hacks for doing \ovv level of tasks at = -
L as Migher, volume donot facilitate
oK knowledge vvork
InStead vve need to learn how to

| o“ﬂowductlwty r-ather than

productlwty
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| _' Barner ﬁg We Speak Nerd

% i : Experts are N Icave with thelr

| Su bject matter and start speaking
D vthIe dlfferent Ianguage

We need.to Iearn to speak People
' so that our |deas & systems

-are Ieglble to them
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| _' Barrier ﬁ4: Hypoc()gniti(')n'

R Peoplé often Iack the Ianguage to -
b2t ) describe thelr experle'nc:es-
B (espemal‘ly if itis not.a dommant
experlence) AND vve often lack the
Ianguage to descrlbe ou-r work. We
“have to invent the vvords Whlle f
also speakmg People '
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L o “which makes us.think we don't have a -
\ ~ method.’But you DO have a theory and'a

process SO Surface Your Methodolo,gy
alizing your ‘model makes it easier
W% exp\am and teach to @ther peop\e
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3 Mastery fee\s;;éU'meéti.C and iﬂtUiti\/e,_ ;

5 B._arrier 1s: Lack of C(')diﬁcztti_'():ﬁ_';_; -
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1. Fake Thought I-_ead_e'rship 1: Develop Your Robust Body of Work

2. Conventional “Productivity” 2. Epic Workflows & Flowductivity

3. We Speak Nerd 3. Leam to Speak People 34

4. Hypocognhition 4. Name Concepts, Inven.t Language :

il

5. Lack of Codification T D, Surface Your Methodology
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